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About the Peace Corps

In 1961, President John F. Kennedy established the Peace Corps to promote world
peace and friendship.

The Peace Corps' mission has three simple goals:

1. Helping the people of interested countries in meeting their
need for trained men and women.

2. Helping promote a better understanding of Americans on the
part of the peoples served.

3. Helping promote a better understanding of other peoples on
the part of Americans.

Since 1961, nearly 200,000 Peace Corps Volunteers have served in 139 host countries to
work on issues ranging from AIDS education to information technology and environmental
preservation. Today's Peace Corps is more vital than ever, working in emerging and essential
areas such as information technology and business development, and contributing to the
President's Emergency Plan for AIDS Relief (PEPFAR). Peace Corps Volunteers continue to
help countless individuals who want to build a better life for themselves, their children, and
their communities.

Overview of Peace Corps in Swaziland

The first group of U.S. Peace Corps Volunteers arrived in Swaziland in January 1969, a few
months after its independence from Britain. During the following 28 years Peace Corps
provided Swaziland with a total of 1,400 Volunteers. The primary focus throughout most of
this period was in secondary education (mathematics, science, English, agriculture and
vocational training) and agricultural cooperatives. Due to budgetary constraints, in 1996
Peace Corps regretfully closed its program in Swaziland as it did in several other countries.

In 2002, Peace Corps returned to Swaziland at the request of King Mswati Il to assist in
countering the HIV/AIDS pandemic. The Peace Corps Swaziland Post reopened in early
2003 and the first group of Volunteers to implement the Community Health Project began
their service in November 2003. Since re-opening the program in 2003, over 300 Volunteers
have served in Swaziland.

During the current phase of the Community Health Project (2008-2013), the Post is
strengthening collaboration and partnerships with the Swazi government’s HIV/AIDS
coordinating body, the National Emergency Response Council for HIV/AIDS (NERCHA).
NERCHA is the coordinating and facilitating agency of the national multi-sectoral response
to HIV and AIDS prevention, care and support including impact mitigation. In collaboration
with the former Ministry of Regional Development and Youth Affairs, NERCHA created 291
KaGogo Social Centres throughout Swaziland to promote local ownership and response to
the pandemic. Peace Corps Swaziland supports this initiative by posting Volunteers in
communities to assist with the development of the KaGogo centres. Each centre’s activities
are coordinated by a KaGogo Clerk, who is the Volunteer’s initial counterpart. In the
Volunteer’s first three months of service, he or she works with the KaGogo Clerk to develop
a community assessment that includes an analysis of community priorities and potential work
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opportunities for the Volunteer to address collaboratively with his/her community. Beyond
this collaboration with KaGogo Centres, VVolunteers work with a broad range of counterparts
and beneficiaries. During service, Volunteers form partnerships with traditional and elected
leaders, schools, non-governmental organizations, informal community groups, churches, and
others to teach, mobilize resources, write proposals, coach youth, build organizational
capacity, or provide other assistance.

In 2011, Peace Corps Swaziland welcomed the first Volunteers in the new Youth
Development Project, or Non-Formal Education Project. In this project, Peace Corps
Swaziland is partnered with the Swaziland Ministry of Education at the national level and
with schools and communities at the local level to build the capacity of young people and
enhance their development throughout the four regions of the country. This project enables
Volunteers to contribute to a variety of youth development activities in local schools,
communities and support centers. VVolunteers build relationships with numerous stakeholders
(i.e. community groups, schools, non-governmental organizations, etc.) depending upon the
needs of the youth and the strengths of the Volunteer. During their service VVolunteers support
healthy lifestyles and prepare youth for family life and the world of work. Volunteers support
parents, families and communities and facilitate gender empowerment and education.
Additionally, Volunteers build learning capacities in primary literacy.

The above are images taken during Volunteer
work and integration activities in 2011.

Page 3 of 16



Map of Volunteer Placements by Region
Peace Corps Swaziland Volunteers 2011
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Volunteers are placed in all four regions in Swaziland.
Currently, there are 23 VVolunteers serving in the
Lubombo region (34% of all VVolunteers) and another 23
Volunteers (34%) placed in the Shiselweni Region. 12
Volunteers are serving in the Hhohho Region (17%) and
another 10 are based in the Manzini Region (15%).
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Peace Corps Swaziland’s Community Health Project Plan

Purpose:

Swazi youth, adults, and community organizations will be engaged in activities that will
positively contribute to a society responding proactively to the HIV/AIDS pandemic.

The three goals of the project are:

Goal 1: Community members will adopt positive behaviors to ensure their own health;

Goal 2: Partner organizations will have enhanced capacity to achieve their missions; and

Goal 3: Service providers will have enhanced technical capacity to provide HIV/AIDS
prevention, education, care, and support.

Status of Project’s Goals

Target Area: Child/Youth Health

Each fiscal year, each Volunteer and her/his collaborators will educate children (under 15)
and youth (girls and boys ages 15-24) on knowledge and skills necessary to reduce high risk
behaviors and live healthier lives (Life Skills and HIVV/AIDS prevention, care, and support).

Graph 1: Cumulative Number of
Children/Youth* Surveyed Who Have Reported
Increased Knowledge of Basic Health and
HIV/AIDS Issues

Graph 2: Cumulative Number of Children/Youth*
Surveyed Who Have Reported the Application of
a New L.ife Skill or Positive Health Practice that

Promotes HIV/AIDS Prevention, Care, and

Support and/or Improved Gender Relations from
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Results:
To date, Volunteers and their counterparts have provided basic health and HIV/AIDS

education for 11,435 children or youth. 9,219 of these children or youth showed or reported
that they received an increase in health knowledge as a result of Volunteer activities.
Additionally since 2009, 4,764 children or youth working with Volunteers reported the
application of a new life skill or positive health practice that promotes HIV/AIDS prevention,

care, and support and/or improved gender relations.
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Volunteers working to improve the health and lives of children
in rural communities in Swaziland.

Target Area: Adult Health

Each fiscal year, each Volunteer and her/his collaborators will educate adults (women and
men ages 25 and older) on knowledge and skills necessary to reduce high risk behavior, live
healthier lives and improve family health (Life Skills and HIV/AIDS prevention, care and

support).
Graph 4: Cumulative Number of Adults
. . Surveyed Who Have Reported the Application
Graph 3: Cumulative Number of Adults of a New Life Skill or Positive Health Practice
Surveyed Who Have Reported Increased

Knowledge of Common Health and HIV/A
Issues from 2009-2011

IDS to Improve Family Health and/or Promote
HIV/AIDS Prevention, Care, and Support from
2009-2011
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Results: To date, Volunteers and their counterparts have educated 3,601 adults in common
health and HIV/AIDS issues. 3,210 of these individuals demonstrated or reported increased
knowledge during Volunteer activities. Volunteers and their counterparts also worked with
1,624 adults to encourage the adoption of new life skills or positive health practices to
improve family health and or promote HIV/AIDS prevention, care, and support.

Target Area: Partner Organizations and Service Providers

Each fiscal year, each Volunteer will assist groups/organizations to improve management and
operations and assist Service Providers to improve their HIV/AIDS technical capacity to
prevent the spread of HIV/AIDS, care for those infected and support those impacted by the
disease.

Graph 5: Cumulative Number of
Staff/Members* Who Have Reported that they
Acquired New Organizational Development
Skills** from Training or Mentoring Activities

from 2009-2011

Graph 6: Cumulative Number of Service
Providers Who Have Reported that they Have
Acquired New Technical Skills from Volunteer

Training or Mentoring Activities
from 2009-2011
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** Qrganizational development may include strategic
planning, data management, time management, human and
financial resources management, resource mobilization,
networking, advocacy, communications, and project
management.

Results: To date, Volunteers and their counterparts have trained or mentored 685 adults to
build their organization development skills** among staff or members of partner
organizations. Volunteers have also trained or mentored 1,197 service providers from 2009-
2011.
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VAST Community Projects

Through the support of the U.S. Embassy/PEPFAR Program, Volunteers and their
communities are able to access small grants to enhance community activities. Though the
total dollar investment in these projects is often small the impacts in the community are very
substantial. In 2011, Volunteers utilized VAST grants to implement girls’ empowerment
camps, train peer educators in prevention, organize prevention and anti-stigma community
dialogues, and train caregivers in psychosocial support techniques. They also worked with
school teachers and guidance counselors to teach life skills to youth and to improve the
quality of education and other support services for OVC. Volunteers have utilized small
grants to conduct workshops for community members introducing business (e.g. resume and
grant writing, interviewing and networking) and vocational skills such as animal husbandry.
Volunteers have also coordinated sustainable gardening projects (including water harvesting,
treatment and storage) and income generating projects with VAST grants. Volunteer projects
are often aimed at strengthening the ability of families and caregivers to meet OVC and
PLHA (people living with HIV and AIDS) needs and therefore include supplemental
information and trainings about general health issues (such as TB) and preventing mother to
child transmission of HIV (PMTCT). Volunteers collaborate with other partners to provide
in-service training for

community-based Kagogo Graph 7: Breakdown of 2011 VAST Grant Funding
Clerks and other NGO/CBO by Project Area (in Emalangeni)
service providers such as Caregiver/ Ab:ggte';ce
Rural Health Motivators, peer OVClJob Education,
educators, and caregivers. Skills 25,674.00

Volunteers also work with Training,
community partners to reduce ES6,128.00 Adult Sexual
violence and coercion through Health
interpersonal communication Education
and community mobilization Caregivers (including
aimed at empowering female Workshop MCand
youth and mothers and (clean training
i water, first Service
promoting men as partners. In ") ovepr Providers)
2011 there were 18 projects aid), Education Sustainable 320 o)
funded in a variety of program £3,59430 ibrary) Gardening, """
areas (see Graph 7). E15,945.00 E16,712.00
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Peace Corps Partnership Project (PCPP) Community Projects

Volunteers and their communities may
also apply for PCPP funding for their
community projects. Through PCPP
Volunteers are able to reach out to
family and friends in the U.S. to
promote a project. These individuals
then pledge support for the Volunteer
and Community Activity. In 2011, 23
Volunteers  received $12,664 in
international donations.

Graph 8: Breakdown of 2011 PCPP
Grant Funding by Project Area (in USD)
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In 2011, Volunteers organized books (left)
and helped plan new school libraries (above)
as part of the Books for Africa project.

Ward 4 Social Center, Nhlangano.
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Program Direction

Peace Corps Swaziland has experienced many successes in recent years with the Community
Health project and will continue to place Volunteers in this area. In 2012 Peace Corps
Swaziland will encourage Community Health Volunteers to focus on key project areas
including:

Promote Facilitate Promote
Improved Sustainable Healthy
Maternal, Water and Lifestyles

Support HIV
and Malaria

Prevention and

Neonatal and Sanitation
Child Health Development

Control

Additionally, Peace Corps Swaziland will continue with an education-based youth
development project that began with 17 Volunteers in June 2011. With this initiative, Post
has partnered with the Ministry of Education and UNICEF’s Schools are Centers for Care
and Support project, which targets OVCs and their caregivers as primary beneficiaries. In
2012 Peace Corps Swaziland will encourage these Volunteers to focus on key project areas
including:

Support
Healthy
Lifestyles and

Prepare Support Build Facilitate
Youth for the Parents, Teaching and Gender
World of Family, and Learning Empowerment

Prepare
Youth for
Family Life

Work the Capacities in and Education
Community Primary
Literacy

The Volunteer community has already begun two large projects for 2012. The first is the third
generation of the “Books for Africa” project that began in 2010 and has continued, including
more schools and more and more students every year since. The second project is a national
GLOW (Girls Leading Our World) project including a training workshop for service
providers, GLOW activities in communities throughout Swaziland and a national camp for
participating girls. These activities, along with general health education and youth
development, are integrated into the daily activities of Volunteers in Swaziland.

Strengths and Challenges

Program Strengths:

Peace Corps Swaziland has a well-developed training program for VVolunteers and their host
country counterparts. During the Volunteers’ 27 months in Swaziland Volunteers participate

in five large training activities including: Pre-Service Training, In-Service Training, Mid-
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Service Training, Grief and Loss Training and Close of Service Training. The Volunteers’
counterparts are invited to attend two of these training events and some additional training
activities that occur throughout the year. During training activities, Peace Corps partners and
stakeholders join the training team to provide Volunteers with the most up-to-date
information and strategies for community health interventions.

The success of the training program is observed in the results of outreach activities. In FY
2011 Peace Corps Swaziland Volunteers reached 4,251 community members through
“abstinence or be-faithful” prevention activities and 5,363 individuals through other
prevention activities. Volunteers also reached 3,271 individuals in WID/GAD (women in
development/gender and development) activities and 20,286 through youth development
activities.

Volunteer have reported growing satisfaction with their place in Peace Corps Swaziland and
more Volunteers are participating in third-year extension options. The number of VVolunteers
who extended their service beyond the 27-month mark in 2011 was seven, including six that
chose to extend for a full year. Peace Corps Swaziland experienced a secondary benefit in
this process as Volunteers continue sharing their acquired knowledge and skills in-country, as
well as contributing to the project goals.

Program Challenges:

Volunteers continue to struggle with the challenge of “AIDS Fatigue” throughout Swaziland.
Post has focused Volunteer technical training and programming support to encourage
Volunteers to engage in skill-based HIV education and use diverse and creative activities to
share knowledge and initiate behavior change. Additionally, Volunteers share prevention
messages with coming-of-age youth, focusing on this impressionable group while still
engaging community members in discussions of stigma reduction.

Post’s focus on sustainable development and building local capacity frequently conflict with
local perceptions of the role and abilities of Volunteers to initiate and complete community
projects. In some cases, communities expect volunteers to bring in large-scale projects such
as building boreholes for water and constructing new buildings. To overcome this, Post has
and will continue to orient communities on the role of Volunteers. In 2010 and 2011, Post
reached out to local counterparts during the Project Design and Management Workshop to
improve its understanding of and partnerships in development.

Conclusion

Peace Corps Swaziland Volunteers had a successful 2011, working with local counterparts to
reach out to children and youth with knowledge and skills necessary to reduce high risk
behaviors and make healthy choices. Volunteers also educated adults in ways to live healthier
lives and improve family health. Volunteer assisted groups/organizations to improve
management and operations and Service Providers to improve their HIV/AIDS technical
capacity to prevent the spread of HIV/AIDS, care for those infected and support those
impacted by the disease. Volunteers conducted training and mentoring activities with
community partners throughout the year with the occasional use of small grant funding to
support a specialized community training or targeted project. In the future Volunteers will
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continue these health education and youth development activities with the support of regular
trainings and project guidance from Peace Corps Swaziland.
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